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ABOUT THE
COMTRADE GROUP

ComTrade Group was founded in 1991 by Mr. Veselin Jevrosimovi . Today, ComTrade
Group is one of the leading companies in the field of information and communication
technologies in Southeastern Europe. Expansion in recent years in the markets of
Western Europe and USA has transformed ComTrade into a global player in today’s IT
services market.
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| ComTrade Group’s portfolio of products and services includes development and

| implementation of complete ICTsolutions, distribution of ICT equipment, production and
| distribution of ComTrade Computers and other major brands of electronic devices, as
1 well as retailing and advertising services.
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In March of 2008, ComTrade Group acquired Hermes SoftLab, an IT leader in the
areas of storage and systems management, embedded software, IT solutions relating
to e-business, SOA/enterprise integration, IT modernization, and service management.
With the inclusion of Hermes, the potential of ComTrade Group expands as the largest
IT conglomerate in Southeastern Europe.

The resulting company has the ability to offer the widest range of IT solutions and
services in 13 countries spread over 2 continents, marking the continuation of its
development on a global scale.

The new region-wide group has the human resources clout of over 1600 employees
and generated revenue of over €300.000.000 in 2008.
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SPINNAKER
NEW TECHNOLOGIES

Spinnaker New Technologies was founded in 2001 and is a member of the ComTrade
Group. The company operates worldwide with locations in Serbia, Former Yugoslav
Republics, Bulgaria, Albania, USA and the EU.

Spinnaker services the complete application development lifecycle, offering clients
comprehensive application design, development, maintenance and support.

As a company, we are committed to providing value through transparent client
communication, an incremental development process and by hiring qualified staff with
the education and experience to help clients solve their business challenges.

Spinnaker also leverages long-term partnerships with industry leaders such as Microsoft,
IBM, Oracle, EMC and HP to offer implementation of CRM, ECM and ERP systems,
delivering a powerful combination of technology and comprehensive, preintegrated
business applications.

Key points:
M Vendor independent
F1 Transparent client communication
1 Incremental development process



SPINNAKER
Sectors
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Since we are a sales driven company, we have :
conformed our organization scheme to better serve our |
clients. Hence, in Spinnaker you can find the following |
sales sectors: Public Sector, Enterprise Sector, :
Telecommunications Sector and a separate sector that !
deals in Professional Printing Solutions due to the |
specificity of the area. I
|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

I

|

|

|

|

|

|

|

|

Our competence centers, the core of our company are
Software Engineering Center, Business Solutions
sector and ICT Sector that can provide custom made
systems or customization of major business solutions
for our clients regardless of technological platform or
business area of the client through a comprehensive
approach. This is the origin of the term ICT Solution
Providing Company, or a company offering
comprehensive solutions in the area of information and
communication technology.
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Besides delivering complete ICT solutions for specific clients like ministries and public administration, during 7 years of operation,
Spinnaker has successfully executed projects in telecommunications, financial and private market segment, gaining significant
experience and competence in the following areas:

Business Support Systems, Operational IT System Support including Storage and Server platform, Disaster Recovery and
Business Continuity Solutions, Backup consolidation, Microsoft Platforms Implementation, Design, Implementation and Support
regarding Network Infrastructure, Value Added Services Systems, Mobile Content Providing and Professional Printing Solutions.

With each project, a new team is composed, where
team members are from both sides, Spinnaker and
Clients, delivering an interactive system of
collaboration.

Account and Product managers in the sales process, is
a 24/7 support system, available to our clients enabling
transparent communication and monitoring as well as

continued collaboration and improvement on both side

|
|
|
|
|
|
|
|
|
|
:
|
One of our key advantages, besides experienced |
|
|
I
|
:
|
of the team. :

|

|



SPINNAKER
DEVELOPMENT
PROCESS

Utilizes a project based organizational model  based on PMI (Project Management Institute) principles.

Is based on industry standard software development methodologies such as MSF (Microsoft Solution Framework)
and RUP (Rational Unified Process)

Includes strong quality assurance program through documented steps and procedures.
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Testing process is implemented through complete project lifecycle, including unit, integration, system and
acceptance tests, documented and tracked with standard tools and techniques. All those activities follow well-known
CMM-SW and ISO 9000:2000 principles.

1 Process Improvement:  Continual Software Process Improvement program on organization level based on 1ISO
15504 (SPICE) principles.

|
[ Support: Support of implemented project follows ITIL and MOF (Microsoft :
Operational Framework) principles, including controlled and documented I
incident management, problem resolution and change management :
process. !

F1 Microsoft NET Framework, Microsoft Office Development, J2EE, IBM :
WebSphere, Oracle, etc. :
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|
|
: [ Regarding Business Analysis Spinnaker
| uses BPMN (Business Process Modeling
| Notation) diagrams.
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SPINNAKER
DEVELOPMENT
TEAM

Spinnaker now along with HERMES is a growing development team, comprised of over 1000 well-educated, highly-skilled
experts, able to provide our customers with superb value; high-quality, relevant technology; customized systems; on-time
service; support and easy to use innovative solutions.

The team consists of: Project Managers, System Architects, Business Analysts, System Engineers, Software Engineers,
Software Developers and Test Engineers.
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| |
| Members of The Software Engineering Center, ICT and Business Solutions sectors have |
: various industry certificates which resulted in Spinnaker becoming a Microsoft Gold Partner |
! with competencies in Custom Development Solutions, Business Process and Integration |
1 Solutions, Advanced Infrastructure Solutions, Networking Infrastructure Solutions, |
i Information Worker Productivity Solutions, Licensing Solutions and Microsoft Business |
. Solutions. !
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Spinnaker is also IBM Premium and Oracle Certified Partner with dedicated staff for IBM
and Oracle technologies. ICT team has certified staff for Cisco, HP, FSC, IBM and EMC
technologies. Spinnaker also employs domain experts and other consultants for the
specific needs of every project.



SPINNAKER
TEHNOLOGIES
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Operating Syster |
Microsoft Windc | 1
UNIX (Linux, Béetc. |
RDBM |
Oracl | |
DB: ||
MS SQL Ser |
Sybas ||
MySQ |
PostgreS( | |
Application Serve | |
Apache Tom ||
Microsoft .NET (||
Oracle A !
JBos | !
BEA WebLo !
Adobe ColdFus |
Development Environme :
Eclips |1
Borland Del| :
Borland C++ Bui |1
Borlan JBuilde | |
MS Visual Stu | |
Oracle JDevelo ||
IBM WebSph | |
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BEA Worksh
Wel
ASP.NE
PHF
XLS
JavaScript/HT
Systen Developme
Rational Unified Process (
Unified Modeling Language
Project Management principle
Design Patte
Content Management Systi
Documentt
Alfresc
Jooml;
Business Process Management (BPM) and Wc¢
Automation
Frameworks and Toal
Visio(BPMN Sten
IBM Websphere Process M




- - - - - - - - - - - — —

SPINNAKER
SELECTED PROJECTS

Deal advertisement portal - CheapToday (US client) - Complete
solution

Deliverable of project is solution for deal advertising/publishing with the
option for the Members to access to a range of handpicked deals and to
supplement them with their own selection of deals through RSS feeds
from partners. http://www.cheaptoday.com/

Database for Legal Practitioners for the Ministryo  f Justice of the
Republic of Serbia and Republic of Macedonia.

Project funded by EAR and developed in consortium with Comarch.
The objective of the project was to improve the efficiency of the judiciary
through rapid access to valid legislation and access to relevant case
law by establishment of a legal database containing applicable
legislation.

Supply and Installation of the new ProMonte Prepaid Registration
System
The project enabled registration of prepaid subscribers According to the

Regulation of Montenegrin Telecommunication Agency, with
functionalities of Registration, Integration with existing HLR and PPS
database and Integration with Sales Tracking System.

Registers Agency

The project was funded by the World Bank with the main objective to
enable the Agency for registering business entities, within legal
timeframe, using a modern, electronic register — a public electronic
database — Internet oriented, ensuring transparency and consolidation
of all relevant information in one place, as well as considerably shortens
the time of the registering procedure.

Software for Monitoring and Control of Foreign Exch ange and
Foreign Trade Operations for the Ministry of Financ  e.
The project has provided the Ministry with a centralized system for

Monitoring and Control of Foreign Exchange and Foreign Trade
Operations.

National Investment Plan — Application for Project Management for
the Ministry of Finance

The project has provided the Ministry with a centralized system for
project submission, tracking and coordination of purposed projects.

Health Information System in Primary and Secondary Health Care
for the Ministry of Health of the Republic of Serbi  a.

Project funded by The World Bank delivered an information
management system as well as scientific research and decision support
tool. It increases efficiency and productivity of a health organization,
enables monitoring and evaluation, diminishes data redundancy and
increases information transparency. HIS provides a number of
functionalities, and some of them are: Patient registration and
admission, Electronic Health Record, Diagnosis, Laboratory and
pharmacy, Reporting, Statistics, Decision support, etc.

And more on : www.spinnaker-nt.com
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I - Serbian Business Register System for the Serbian Bu  siness :
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